Supplementary Material on Financial Results
for the Fiscal Year Ended December 31, 2025

Note: This document has been translated from the Japanese original for reference purposes only. In the event of any
discrepancy between this translated document and the Japanese original, the original shall prevail. February 9, 2026
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m Earnings Overview for the Fiscal Year Ended December 31, 2025 (Consolidated) ){_**"ﬁ-"ﬁﬁﬁ’ﬁ

TAKI CHEMICAL CO., LTD.

(Millions of yen)

Year ended Year ended Year-on-year
December 2024  December 2025 change

Net sales 41977 +3,061, +7.9%

Year-on-year (%)

Operating profit 2,668 3,163 +495, +18.6 %

Ordinary profit 3,161 3,780 +619| +19.6 %

G 2209 3277 4978 +425%

ety 55 75 +20 +36.4 %

(planned) (planned)




m Earnings Changes (Consolidated) X ERFHRaH

TAKI CHEMICAL CO., LTD.

Net sales: millions of yen Profit: millions of yen
45.000 5,000
C—Net sales == Operating profit ==fe= Ordinary profit 41,977
40.000
Q
35.846 { 4.000
35.000 F
32,812
30.000 3.144
2,982
) .. camuual \ 1 3.000
25.000 |
2.658 2.751
20,000 |
4 2.000
| 1.916 2.056
10.000
1 L1.000
5,000
0 0
Year ended December Year ended December Year ended December Year ended December Year ended December
2021 2022 2023 2024 2025




m Earnings by Segment for the Fiscal Year Ended December 31, 2025 (Consolidated)

(Left: FY2024, Right: FY2025)

FAREFHASH

TAKI CHEMICAL CO., LTD.

A

(Millions of yen)

Net sales by segment 5 91641-977
40.000 :
30.000
20,212
20.000 18,323
ho,779 11863 1L
10.000 |
3.797 _ 2.826
3.?02 1.957 1.963 1.338 1.315 2813
0 I | B S
Agriculture  Chemicals Constiuction Petroleum Real estate Transportation Total
materiak
3.163
Profit by segment i
3.000 F Y segl
2,312
2.000
1.000
485 ;
230 54 152 13 16 296 308
0 e s S
-1000 b (749) (832)
Agriculture Chemicals Construction Petroleum Real estate  Transportation Adjustments Total
materials




Key Performance Indicators (Consolidated) K ERfFHRa

TAKI CHEMICAL CO., LTD.

Year ended Year ended Year ended
December 2023 December 2024 December 2025

Return on equity (ROE) (%)

Ratio of ordinary profit to total
assets (ROA) (%)

Ratio of operating profit to net
sales (%)

(%)
8
4
==$==Return on equity (ROE) (%)
=de=Ratio of ordinary profit to total assets (ROA) (%)
== Ratio of operating profit to net sales (%)
0 1 1

Year ended December Year ended December Year ended December
2023 2024 2025




m Balance Sheet (Consolidated)

Current assets

Property, plant and
equipment

Intangible assets

Investments and
other assets

Total assets
Current liabilities
Liabilities
Non-current
liabilities

Total liabilities

Total net assets

Return on equity (%)

Net assets per share (yen)

A

FAREFHASH

TAKI CHEMICAL CO., LTD.

Year ended
December 2024

27,274

Year ended
December 2025

29,816

(Millions of yen)

Year-on-year
change

+2,542

16,990 17,771 +780
293 418 +124
13,844 17,646 +3,802
58,402 65,653 +7,250
10,489 11,150 +660
9,954 11,174 +1,220
20,443 22,324 +1,881
37,959 43,328 +5,368
64.9 65.3 +0.4
4,468.46 5,143.16 +674.70




m Cash Flows (Consolidated) K ERfFHRa

TAKI CHEMICAL CO., LTD.

(Millions of yen)

Year ended Year ended Year ended

December 2023 December 2024 December 2025

Cash flows from operating
activities 1 962 O

Cash flows from investing (1 ,640) (1 61 3) (1 ,056)

activities

Cash flows from financing ( 1 ] 1 69) (3 52) ( 1 ,45 5)

activities

Cash and cash equivalents at 5 9075 7’45 8 7,25 6

end of period




m Changes in Cash Flow Indicators (Consolidated) K ERfFHRa

TAKI CHEMICAL CO., LTD.

Year ended Year ended Year ended Year ended Year ended
December December December December December
2021 2022 2023 2024 2025

E quity-to-asset ratio (%)

Equity-to-asset ratio based on market
value (%)

Ratio of interest-bearing debt to cash
flow (annual)

Interest coverage ratio (times)
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m Cash Dividends

For the year ended December 31, 2024, the Company paid a dividend of ¥55 per share (ordinary dividend of ¥50 and commemorative dividend of ¥5).
For the year ended December 31, 2025, the Company plans to pay a dividend of ¥75 per share (ordinary dividend of ¥60, commemorative dividend of

¥5, and special dividend of ¥10).
For the year ending December 31, 2026, the Company expects to pay a dividend of ¥80 per share (ordinary dividend of ¥80).

Dividends (Yen/share)

100

80

60

40

20

X EXREASH

TAKI CHEMICAL CO., LTD.

Payout ratio (Consolidated) (%)

CDividends (Yen/share) —@—Payout ratio (Consolidated) (%)

oo
50 50 50
//.\ UHD
319 [~ o
/
22.6 21.0 203 193
Year ended Year ended Year ended Year ended Year ended Year ending
December 2021  December 2022  December 2023  December 2024  December 2025  December 2026

100

80

60

40

20
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m Changes in Consolidated Performance Indicators X ERFHRaH

TAKI CHEMICAL CO., LTD.

(Millions of yen)

Year ended December 2023 Year ended December 2024

YoY

Year ended December 2025
YoY YoY

(1,839) +3,163|  +495
Sl 12146 +1,351| +1,878]  (268)| +1,593| (285)
Depreciation +1,147 (134)| +1,244 +97| +1,369 +124
EBITDA* +2,059| (1,973)| +3,912| +1,853| +4,533| +620

*Calculated based on operating profit plus depreciation (including goodwill)

Operating profit +912

(Millions ofyen) (Millions ofyen)
4,533
#
4,000 3,912 |] 3,000
2,668 |
2,146
E/ 2,000 } 1,878
2,059 1,593
2,000 /
912
1,000 F
IE 1,147 1,244 | 1,369
0 0
Year ended Year ended Year ended Year ended December Year ended December Year ended December
December 2023 December 2024 December 2025 2023 2024 2025

Cincrease in property, plant and equipment and intangible assets

CIEBITDA  ==@==Operating profit Depreciation
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Operating Results by Segment

P
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m Operating Results by Segment — Agriculture Business — K ERfFHRa

TAKI CHEMICAL CO., LTD.

Overview of operating results

Net sales increased significantly by 10.1% year on year to ¥11,863 million
due to an increase in sales volumes of fertilizer and higher sales prices
resulting from rising raw material costs. In addition, operating profit
increased significantly by 110.9% year on year to ¥485 million mainly due
to streamlining of production methods.

(Millions of yen)

Year ended Year ended
December 2024 December 2025

ij

Net sales

Segment profit
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m Operating Results by Segment — Chemicals Business — X ERFHRaH

TAKI CHEMICAL CO., LTD.

Overview of operating results

Net sales of water treatment chemicals increased significantly by 11.8% year on year to
¥13,417 million due to an increase in sales volumes of ultra-high-basicity polyaluminum
chloride and efforts to revise sales prices to reflect rising raw material prices.

Net sales of functional materials increased by 7.3% year on year to ¥6,619 million driven by
strong sales volumes of aluminum chloride with high basicity for automotive ceramic fibers
and other products, despite a decrease in sales volumes of high-purity tantalum oxide for
smartphones due to intensified competition.

Net sales of other chemical products increased by 11.4% year on year to ¥175 million.

As a result, net sales increased significantly by 10.3% year on year to ¥20,212 million yen,
and operating profit rose substantially by 10.8% year on year to ¥2,312 million yen.

(Millions of yen)

Year ended December 2024 Year ended December 2025

W (G2 S Functional 18,323} Functional 6,619 20,212

Other 157 Other 175

2,086 2,312
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m Operating Results by Segment — Real Estate Business — K ERfFHRa

TAKI CHEMICAL CO., LTD.

Overview of operating results

Net sales decreased by 1.8% year on year to ¥1,315 million mainly due to a decrease
in rental properties, despite rental income from shopping centers remaining at the
same level as the previous fiscal year, and operating profit decreased by 2.0% year on
year to ¥721 million.

(Millions of yen)
Year ended Year ended
December 2024 December 2025

Net sales

Segment profit
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m Operating Results by Segment
— Construction Materials Business/ Petroleum Business/ Transportation Business — ‘}i FAREFHASH

TAKI CHEMICAL CO., LTD.

= / \"'-._ F

Construction materials

\ Petroleum business
business

(Mlllloﬁs of yen) (Mllhons of en) illi
Year ended Year ended : Year ended Year ended E Year ended Year ended
December 2024 December 2025 December 2024 December 2025 December 2024 December 2025
Segment Segment Segment
Overview of operating results

Construction materials business: ~ Net sales increased by 2.5% year on year to ¥3,797 million due to an increase in sales prices of gypsum board, despite a decrease in sales volumes. In addition,
operating profit increased significantly by 178.7% year on year to ¥152 million.

Petroleum business: Net sales increased by 0.3% year on year to ¥1,963 million due to rising sales prices of fuel oil, despite a decrease in sales volumes caused by lower demand. In
addition, operating profit increased significantly by 28.1% year on year to ¥16 million mainly due to the reduction of selling, general and administrative expenses.

Transportation business: Net sales increased by 0.5% year on year to ¥2,826 million due to increases in transported cargo volumes and handling volumes, despite a decline in merchandise
sales, and operating profit increased by 3.9% year on year to ¥308 million.
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Progress of “Medium-term Management
Plan 2028 and Earnings Forecast
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m Basic Policies of “Medium-term Management Plan 2028” ¥ #hfesAau

TAKI CHEMICAL CO., LTD.

#®Basic Policies

Invest aggressively in growth businesses and
create new businesses

Life science

« Expansion of the madical
matenials busmess

+ Establishment of a collagen
business

» Coomercialination of
Tricholoma bakamaruiake

Functional materials
« Sales expansion of nano-materials

+ Development of new applications and new
products through technology innovation

« New development of environmentally
considerate products that resolve social
s

M&A and overseas expansio

pmﬁxabimyby‘ existing
businesses

Continued reinforcement of the

Agriculture business
» Opamization of production, sales and inventories
» Promotion of modal shift

» Development of envircamentally fendly products
« Enmy into new businesses related to agriculnze

\

New development of water treatment

business
. mmawmmc w
« Development of new environmentally
considerate coagulants
. Snb&mmndmm
of mw matenals

Expansion of real estate business domain

« Development of compact cities
« Examine entry info renovation business and
franchise business
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m Basic Policies of “Medium-term Management Plan 2028” ¥ #hfesAau

TAKI CHEMICAL CO., LTD.

#®Basic Policies

Implement sustainability transformation Promote GRC

Response to climate change S~ G: Goy ernance .
» Promotion of :agy—sm i‘\ ., £ c:g M”"““"“dmﬁ:’“‘“ g "'P"‘"“ﬂ
* Bonioivs Nssvhbevey ........G...Q.E ] '.: ; Rigoem dichms ey pppeion nd Mehly
the supply chain on. -1 . Scwdndﬂgﬂmww
« Response to Task Force on Climate-Related Financial Disclosures e
(ICFD) * Coatribuzion % Jocal commmuminies
Promotion of human capital management | R: Risk management
Bmmdqﬂwadmdma e i
adaceeat i « Strengtheping of risk manapement system
* Indhideal career pach buldmg and gowth promcticn W i . i jodic ni 353
" hc u“' - - o e | L : ] : Rmebw:mkmwmmnﬁmm
* Creaticn of a calnure for tmcoth iadmmdbelind rag - Strengthenmg of information secunity
. mhw-muumwm«mo i
Imvestmene for Haalth
Promotion of DX C: Compliance
= Operatonal efficiency increase through use of RPA and inroduction of gensntive « Establishment, mternal promotion, and strengthenme of robust compliance stucture
Al ‘ « Improvement of efectivensss of internal control system
+ Improvement of IT Bteracy « Rapid response to chanzes in laws and regulations
» Diversification of information disclosure though ICT « Early discovery and self-commecton of issues through intemal-reporting system
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Progress of “Medium-term Management Plan 2028”

In the fiscal year ended December 31, 2025, businesses in each segment performed steadily, in addition to increased sales volumes of fertilizer
and water treatment chemicals as well as higher sales prices resulting from rising raw material costs.

X EhfzHian

TAKI CHEMICAL CO., LTD.

As a result, in terms of overall performance, the Group recorded consolidated net sales of ¥419,77 million, consolidated operating profit of

¥3,163 million, and a ROE of 8.1%.

Year ended Year ended
December 2024 December 2025

Year ending Year ending

December 2026 December 2027 fiscal year

Medium-term

Results Results

Net sales

Targets for the final

Management Plan 2028

42,000

(Millions of yen)

targets for the final
fiscal year

Medium-term Management
Plan 2028

44,000

w

Operating profit

3,000

w 3,500

Return on equity
(ROE)

6.0% or more|wpr7.0% or more

Plan revised
upward

2 Net sales: millions of yen Operating profit: millions of yen _ (ROE)
50.000 . 10,000  10%
+ ROE CINet sales  =@=Operating profit
-1 o
45,000 ¢ 8.1% ' 44.000 8.000 8%
* 6.4% 32,000 0\> ¢ |70%4 6000 6%
6.
40000 38,916 T 3,500
2.668 N 4 4.000 4%
e 1 . 12000 2%
W T\T T\r s S 0 0%
Year ended Year ended Year ending Year ending Targets for the final Revised targets for
December 2024 December 2025 December 2026 December 2027 fiscal year the final fiscal year

(https://www.takichem.co.jp) (in Japanese)

*For more information on the “Long-Term Vision and Medium-Term Management Plan,” please refer to the Company’s website
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Consolidated Earnings Forecast for the Fiscal Year Ending December 31, 2026 X EAEHAH

TAKI CHEMICAL CO., LTD.

For the fiscal year ending December 31, 2026, while net sales are expected to increase due to anticipated price increases for fertilizer, water
treatment chemicals, and other products, operating profit, ordinary profit, and profit attributable to owners of parent are projected to
decrease amid uncertain raw material conditions. .

(Millions of yen)

Year ended Year ending
December 2025 December 2026 Difference

Results Earnings forecast

Net sales

Operating profit

Ordinary profit

Profit attributable to
owners of parent

Basic earnings per
share (Yen)
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X EAEBASH

TAKI CHEMICAL CO., LTD.
Securities code: 4025

@ Note

These materials contain forward-looking statements including consolidated financial results forecasts. This information is based on information
available at the time of preparation of these materials and certain assumption that were deemed to be reasonable.
Actual results and so forth may differ considerably due to various risk factors and uncertainties.

@ Contact

General Affairs & Personnel Department

Taki Chemical Co., Ltd.

3050, Shinobe, Befu-cho, Kakogawa-shi, Hyogo 675-0131
TEL: 079-437-6002 FAX: 079-437-8822

https://www.takichem.co.jp/
(in Japanese) ]

(G & B~ 1005kt BTN 3 2Is

23


https://www.takichem.co.jp/

