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Financial Results Summary for the 
Fiscal Year Ended December 31, 2025 



■ Earnings Overview for the Fiscal Year Ended December 31, 2025 (Consolidated)
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(Millions of yen)
Year ended

December 2024
Year ended

December 2025
Year-on-year

change Year-on-year (%)

Profit attributable to
owners of parent 2,299 3,277

3,163

3,161 3,780

2,668

+ 20Annual dividends per
share (Yen) 55

+ 978 +42.5 %

+36.4 %75

Net sales

Operating profit

Ordinary profit

38,916 41,977 +7.9 %

+ 495 +18.6 %

+ 619 +19.6 %

+ 3,061

(planned) (planned)



5

■ Earnings Changes (Consolidated)
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■ Earnings by Segment for the Fiscal Year Ended December 31, 2025 (Consolidated) 

(Millions of yen)(Left: FY2024, Right: FY2025)
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■ Key Performance Indicators (Consolidated)

Year ended
December 2023

Year ended
December 2024

Year ended
December 2025

7.5 

8.1 

6.1 
Ratio of operating profit to net
sales (%) 2.6  6.9 

Return on equity (ROE) (%) 4.1  6.4 
Ratio of ordinary profit to total
assets (ROA) (%) 2.6  5.8 
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■ Balance Sheet (Consolidated)

(Millions of yen)

Current assets 27,274 29,816 +2,542
Property, plant and
equipment 16,990 17,771 +780

Intangible assets 293 418 +124
Investments and
other assets 13,844 17,646 +3,802

58,402 65,653 +7,250

Current liabilities 10,489 11,150 +660
Non-current
liabilities 9,954 11,174 +1,220

20,443 22,324 +1,881

37,959 43,328 +5,368

64.9 65.3 +0.4

4,468.46 5,143.16 +674.70

Total liabilities

Total net assets

Return on equity (%)

Net assets per share (yen)

Year-on-year
change

Assets

連結貸借対照表

Total assets

Liabilities

Year ended
December 2024

Year ended
December 2025
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■ Cash Flows (Consolidated)

(Millions of yen)

Year ended
December 2023

Year ended
December 2024

Year ended
December 2025

Cash flows from financing
activities

Cash and cash equivalents at
end of period

1,620 2,3104,343Cash flows from operating
activities

Cash flows from investing
activities (1,056)

(1,169) (352) (1,455)

5,075 7,458 7,256

(1,640) (1,613)
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■ Changes in Cash Flow Indicators (Consolidated)

Year ended
December

2021

Year ended
December

2022

Year ended
December

2023

Year ended
December

2024

Year ended
December

2025

Equity-to-asset ratio (%) 63.5 63.5 65.9 64.9 65.3

Equity-to-asset ratio based on market
value (%) 109.0 78.4 53.1 50.1 48.6

Ratio of interest-bearing debt to cash
flow (annual) 1.0 1.8 1.6 0.6 1.2

Interest coverage ratio (times) 222.1 118.3 135.6 347.2 139.7
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■ Cash Dividends
● For the year ended December 31, 2024, the Company paid a dividend of ¥55 per share (ordinary dividend of ¥50 and commemorative dividend of ¥5).
● For the year ended December 31, 2025, the Company plans to pay a dividend of ¥75 per share (ordinary dividend of ¥60, commemorative dividend of 

¥5, and special dividend of ¥10).
● For the year ending December 31, 2026, the Company expects to pay a dividend of ¥80 per share (ordinary dividend of ¥80).

50 50 50
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80

22.6  21.0 

31.9 

20.3  19.3 

25.2 
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Year ended
December 2022

Year ended
December 2023

Year ended
December 2024

Year ended
December 2025

Year ending
December 2026

Dividends (Yen/share) Payout ratio (Consolidated) (%)

Dividends (Yen/share) Payout ratio (Consolidated) (%)
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■ Changes in Consolidated Performance Indicators

YoY YoY YoY

Operating profit +912 (1,839) +2,668 +1,755 +3,163 +495
Increase in property, plant and
equipment and intangible assets +2,146 +1,351 +1,878 (268) +1,593 (285)
Depreciation +1,147 (134) +1,244 +97 +1,369 +124
EBITDA* +2,059 (1,973) +3,912 +1,853 +4,533 +620

(Millions of yen)
Year ended December 2023 Year ended December 2024 Year ended December 2025

*Calculated based on operating profit plus depreciation (including goodwill)



セグメント別実績
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Operating Results by Segment 



Overview of operating results
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■ Operating Results by Segment – Agriculture Business –

Net sales increased significantly by 10.1% year on year to ¥11,863 million
due to an increase in sales volumes of fertilizer and higher sales prices
resulting from rising raw material costs. In addition, operating profit
increased significantly by 110.9% year on year to ¥485 million mainly due
to streamlining of production methods.

(Millions of yen)
Year ended

December 2024
Year ended

December 2025

Net sales 10,779 11,863
Segment profit 230 485



Net sales of water treatment chemicals increased significantly by 11.8% year on year to
¥13,417 million due to an increase in sales volumes of ultra-high-basicity polyaluminum
chloride and efforts to revise sales prices to reflect rising raw material prices.
Net sales of functional materials increased by 7.3% year on year to ¥6,619 million driven by
strong sales volumes of aluminum chloride with high basicity for automotive ceramic fibers
and other products, despite a decrease in sales volumes of high-purity tantalum oxide for
smartphones due to intensified competition.
Net sales of other chemical products increased by 11.4% year on year to ¥175 million.
As a result, net sales increased significantly by 10.3% year on year to ¥20,212 million yen,
and operating profit rose substantially by 10.8% year on year to ¥2,312 million yen.

Overview of operating results
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■ Operating Results by Segment – Chemicals Business –

(Millions of yen)

Water
treatment 11,198 Water

treatment 13,417

Functional 6,168 Functional 6,619

Other 157 Other 175

Segment
profit 2,086 2,312

20,212

Year ended December 2025Year ended December 2024

Net sales 18,323



Overview of operating results
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■ Operating Results by Segment – Real Estate Business –

Net sales decreased by 1.8% year on year to ¥1,315 million mainly due to a decrease
in rental properties, despite rental income from shopping centers remaining at the
same level as the previous fiscal year, and operating profit decreased by 2.0% year on
year to ¥721 million.

(Millions of yen)
Year ended

December 2024
Year ended

December 2025

Net sales 1,338 1,315
Segment profit 736 721
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■ Operating Results by Segment
– Construction Materials Business/ Petroleum Business/ Transportation Business –

Transportation business

Overview of operating results

Petroleum businessConstruction materials 
business

Year ended 
December 2025

Year ended 
December 2024

2,8262,813Net sales

308296Segment 
profit

Year ended 
December 2025

Year ended 
December 2024

1,9631,957Net sales

1613Segment 
profit

Year ended 
December 2025

Year ended 
December 2024

3,7973,702Net sales

15254Segment 
profit

Construction materials business: Net sales increased by 2.5% year on year to ¥3,797 million due to an increase in sales prices of gypsum board, despite a decrease in sales volumes. In addition,
operating profit increased significantly by 178.7% year on year to ¥152 million.

Petroleum business: Net sales increased by 0.3% year on year to ¥1,963 million due to rising sales prices of fuel oil, despite a decrease in sales volumes caused by lower demand. In
addition, operating profit increased significantly by 28.1% year on year to ¥16 million mainly due to the reduction of selling, general and administrative expenses.

Transportation business: Net sales increased by 0.5% year on year to ¥2,826 million due to increases in transported cargo volumes and handling volumes, despite a decline in merchandise
sales, and operating profit increased by 3.9% year on year to ¥308 million.

(Millions of yen) (Millions of yen)(Millions of yen)



「中期経営計画2028」進捗

と業績予想について
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Progress of “Medium-term Management  
Plan 2028” and Earnings Forecast 
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■ Basic Policies of “Medium-term Management Plan 2028”

●「バカマツタケ」の生産・販売体制の早期確立および事業化
●「メディカル材料」「コラーゲン材料」「各種酸化物ナノ材料」などの開発商品の

新規用途への展開および事業拡大

●「アグリ事業（肥料）」「化学品事業（水処理薬剤）」における生産性向上、
コスト削減および提案型営業による販売力の強化

●長年培った技術力を活かした海外事業の推進

●コンプライアンス教育の実施およびコーポレート・ガバナンス体制の強化



20
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(Millions of yen)
Year ended

December 2024
Year ended

December 2025
Year ending

December 2026
Year ending

December 2027
Targets for the final

fiscal year
Revised targets for the final

fiscal year

Results Results Medium-term
Management Plan 2028

Medium-term Management
Plan 2028

Net sales 38,916 41,977 42,000 44,000

Operating profit 2,668 3,163 3,000 3,500
Return on equity
(ROE) 6.4% 8.1% 6.0% or more 7.0% or more
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■ Progress of “Medium-term Management Plan 2028”
● In the fiscal year ended December 31, 2025, businesses in each segment performed steadily, in addition to increased sales volumes of fertilizer 

and water treatment chemicals as well as higher sales prices resulting from rising raw material costs.
As a result, in terms of overall performance, the Group recorded consolidated net sales of ¥419,77 million, consolidated operating profit of 
¥3,163 million, and a ROE of 8.1%.

0

(ROE)
10%

8%

6%

4%

2%

0%

♦ 8.1%

♦ 7.0%

♦ ROE

♦ 6.0%
♦ 6.4%

Plan revised 
upward 

*For more information on the “Long-Term Vision and Medium-Term Management Plan,” please refer to the Company’s website
(https://www.takichem.co.jp) (in Japanese)

https://www.takichem.co.jp


22

■ Consolidated Earnings Forecast for the Fiscal Year Ending December 31, 2026

● For the fiscal year ending December 31, 2026, while net sales are expected to increase due to anticipated price increases for fertilizer, water 
treatment chemicals, and other products, operating profit, ordinary profit, and profit attributable to owners of parent are projected to 
decrease amid uncertain raw material conditions.

(Millions of yen)
Year ended

December 2025
Year ending

December 2026
Results Earnings forecast

Net sales 41,977 43,000 +1,023

Operating profit 3,163 2,450 (713)

Ordinary profit 3,780 3,050 (730)
Profit attributable to
owners of parent 3,277 2,650 (627)
Basic earnings per
share (Yen) 389.05 317.79 (71)

Difference



https://www.takichem.co.jp/
(in Japanese)

●Note

These materials contain forward-looking statements including consolidated financial results forecasts. This information is based on information 
available at the time of preparation of these materials and certain assumption that were deemed to be reasonable.
Actual results and so forth may differ considerably due to various risk factors and uncertainties.

●Contact

General Affairs & Personnel Department
Taki Chemical Co., Ltd.
3050, Shinobe, Befu-cho, Kakogawa-shi, Hyogo 675-0131
TEL: 079-437-6002 FAX: 079-437-8822
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